BOD AGENDA & MINUTES
June 18, 2026

1. CALL TO ORDER
a. Quorum: seven minimum Called to order by Commodore Rowe at
7:00 PM

i. Commodores: Rowe, Spille, Ashworth

ii. Directors: Guiltinan, DesBalillets, Linesch, Bozarth, Fendley,
Cox, Acutt, Morris, Stewart

iii. Other attendees (not counted in quorum): Secretary: Rowe,
Club Manager Nick Moller, Junior Staff Commodore Don
Clark, Treasurer Brian Layfield, Judy Cunningham, Bill Crew

2. CONSENT ITEMS
a. Approval of Minutes of May Board Meeting
c. Recognition of Membership Applications
i. Meghan Clark, Regular
b. Private Party Applications:
i. Bryan Drew, Sat Aug 29, 12-3pm, 25ppl Patio
Motion to approve consent items made by Acutt, seconded by Guiltinan.
Motion carried.

3. SICK CALL- None

4. GALLERY COMMENTS- Comments in support of life member nominee
Dave Boatner.

5. REPORTS

a. Club Manager— Moller: Full report in packet. Summer camp is
going well. 19 students less than last year, but students are still
signing up. Club has a higher number of Junior members than
ever before. Rena closed club financial books.

b. Treasurer & Finance — Layfield: Full report in packet. Fifth month in

a row favorable. Question about reserve study. A project to repair and

extend life of wooden docks during 2027, costing $150,000, will be

forwarded to the company that maintains the club reserve study.

c. Bylaw Committee — Sugden/Boatner: Next month BOD will vote on

several bylaw changes. In short, changes include clarifying procedure



for calling a Special Meeting. Rear Commodore on MMC, Vice
Commodore assigned to Nomination committee. Full details of
changes will be provided before the July BOD meeting.

d. Human Resources Committee — Dembowski: No report.

e. Insurance — Linesch: No report. Question about liability insurance
issues related to the dinghy party. Event insurance will be required.
Suggestion that the club bartender serve at the homes where the
event takes place. Nick will explore.

f. Property Management — Spille: Thank you to Don Clark. Repeaters
for Wi-Fi installed on B & D docks. Receiver installed on front gate to
modernize entry. A company has been hired to install a secure
access system. John Newcomb has volunteered to rebuild south
fence. The upstairs refresh construction has been scheduled to begin
in August. Realistically, the dining room will be completed at the end
of September. The ceiling panels and light fixtures have been
ordered. Dwight is making the ceiling woodwork at home. A
demolition team is ready. After completion, commodore photos will be
displayed in the stairwell. Burgees will be reinstalled. Question about
the inoperable fireplace. The defective part has been ordered, and a
hired technician will repair it soon.

h. Marina Management — Rutledge: Spille reported. Thand you to Ev,
Dwight, Dave Boatner, & John Newcomb who are helping to replace
hardware on docks. The bolts and brackets are extremely corroded.
Wood and floats are fine. It took 2 72 days to complete one finger.
Comment that guest dock is in poor condition. It is on the list of docks
to be repaired. Work will be contracted.

i. Membership Committee — Acutt: Full report in packet.

j- Community Outreach — Guiltinan: The club will host the Stem to
Stern Meetup group on June 25. Thirty-seven attendees expected.
Small plates offered and bar open. This group of non-members has
requested to hold two events at the club per year.

k. Social — T. West: Report provided at meeting. Nick and Dwight
reported. For 4" of July, British brass band may play for an 1 %z hours
downstairs.

|. Cruise — Mirisola / Cahn / Bozarth (Catalina): Dan Mirisola and Dan
Cahn have been organizing the club holiday cruises with much
success. Thirty-six boats currently signed up for Catalina cruise. Four
host boats signed up. Boy scout council camp tour planned. Burgees
ordered.

m. Race — Casey: Full report in packet.



n. Juniors — K. Dembowski: Full report in packet. Ev reported. Katelyn
Dembowski continues lead a very successful Juniors program in an
enthusiastic and engaging manner.

o. Fishing — Nodar: No report.

p. Website / Social Media — Del Pesco: No report. Comment that
results of Wet Wednesday racing are not readily available on the club
website. Ev will contact Warren.

g. Rear Commodore — Ev Ashworth: Thank you to Scott Nordin for
repairing and maintaining kayaks. John Newcomb has been
tremendously helpful. Gratitude to Marc Sandor for his work on Junior
boat engines.

r. Vice Commodore — John Spille: A number of issues will be included
on the October ballot. Among them, restructuring of the senior
discount, changes to membership categories, and a request for dock
repair funds. A packet, fact sheet and presentation will be presented
to Staff commodores in July. The information will be presented to the
BOD at the August meeting. A town-hall meeting for the membership
will take place in September on a Saturday. The issues will appear on
the ballot in October.

s. Commodore — Dwight Rowe: Two members from King Harbor
Yacht Club visited our club recently. They said they have been to
many clubs and ours is the friendliest. The dock repair job is labor
intensive. Praise to Brian Layfield as Treasurer. Gratitude for a well-
attended Juniors summer program. Good on us.

6. OLD BUSINESS (continued matters):
a. Membership Drive Special Event — Acutt: Not much enthusiasm for
the previously proposed project. Dropping the issue.

7. NEW BUSINESS
a. Life Member application: Don Clark reports. Motion to nominate
David H. Boatner for life membership, made by Guiltinan,
seconded by Spille. Discussion. If approved, the Life Membership
status will take place when Boatner is fully eligible. Motion carried.
This issue will appear on the October ballot.

b. Channel Islands sailing team wants to participate in Friday night
One Design races. Would like to use our FJs. How could the club



make that possible considering liability issues? Ryan Cox to
assemble a committee to explore options.

8. EXECUTIVE SESSION: An executive session was held.

9. ADJOURNMENT

Motion to adjourn made at 8:10 PM by Bozarth, seconded by Morris.
Motion carried.



